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TOWN OF WEST BOYLSTON

Personnel Classification and Compensation Study
Request for Proposals

L PURPOSE

The Town of West Boylston seeks proposals from qualified professional personnel
management consulting firms to conduct a Personnel Classification and Compensation Study
for municipal positions listed in the West Boylston Personnel Bylaw, § AA Classification
and Compensation Plan (attached). The study shall cover the positions in the areas of
General Government, Public Works, Public Safety (Dispatch, Fire), Library Services and the
Council on Aging. The purpose of the project is to review the existing classification and
compensation plan as well as to ensure that all positions within the Town are internally
equitable and externally competitive. The end product of the study, as detailed in the Scope
of Services, will include recommendations for the following: a classification schedule, job
descriptions, a wage comparison with comparable communities, and a compensation plan.

I BACKGROUND

The Town of West Boylston currently employs approximately fifty (50) full and part-time
municipal employees under approximately thirty five (35) job titles classified into eleven
(11) compensation grades as identified in the Town’s Personnel Bylaw. School Department
positions are not governed by the Personnel Bylaw and will not be examined for the purpose
of this proposal. The Town has two collective bargaining units — police and DPW — which
will also not be reviewed under this RFP. The Town’s Personnel Bylaw governs the non-
contractual employees, which includes managerial and Department Managers, as well as
clerical and secretarial positions. Annual cost of living increases for non-union employees
are tied to the municipal budget, and if appropriated are awarded on or about July 1.










































